Kommunikation geht alle an! – Mitarbeiterkompetenzen für neue Kommunikationsaufgaben durch Social Media by Riedel, Jana
Technische Universität Dresden 
Medienzentrum
Prof. Dr. Thomas Köhler  
Jun.-Prof. Dr. Nina Kahnwald
(Hrsg.)
an der
Technischen Universität Dresden
mit Unterstützung der
BPS Bildungsportal Sachsen GmbH
Campus M21
Communardo Software GmbH
Dresden International University
eScience – Forschungsnetzwerk Sachsen
Gesellschaft der Freunde und Förderer der TU Dresden e.V.
Gesellschaft für Informatik e.V. 
Gesellschaft für Medien in der Wissenschaft e.V.
IBM Deutschland
itsax – pludoni GmbH
Kontext E GmbH
Learnical GbR
Medienzentrum, TU Dresden
ObjectFab GmbH
Transinsight GmbH
T-Systems Multimedia Solutions GmbH
Universität Siegen
am 07. und 08. Oktober 2013 in Dresden
www.geneme.de
info@geneme.de
D.7 Kommunikation geht alle an! – 
Mitarbeiterkompetenzen für neue 
Kommunikationsaufgaben durch Social Media
Jana Riedel
Technische Universität Dresden, Medienzentrum 
Abstract
Der Beitrag argumentiert anhand einer theoretischen Betrachtung der 
Kommunikationsprozesse in Unternehmen, dass mit Social Media die 
Kommunikationsverantwortung von zentral gesteuerten Abteilungen auf 
alle Mitarbeiter übertragen wird. Diese neuen Kommunikationsaufgaben 
erfordern von den Mitarbeitern konkrete Kompetenzen, die es durch 
Maßnahmen der Personalentwicklung zu fördern gilt. Im Gegensatz 
zu den bisher beschriebenen organisatorischen und technischen 
Herausforderungen der Social-Media-Integration fokussiert der 
vorliegende Beitrag die Herausforderungen für den Funktionsbereich der 
Personalarbeit und gibt einen ersten Überblick über das Forschungsfeld.
1 Unternehmenskommunikation als Aufgabe aller Mitarbeiter
0LWGHU]XQHKPHQGHQ(WDEOLHUXQJGHU6RFLDO0HGLDDOVQHXH.RPPXQLNDWLRQVPHGLHQ
YHUlQGHUQ VLFK GLH .RPPXQLNDWLRQVVWUXNWXUHQ LQ 8QWHUQHKPHQ 'LH QHXHQ
7HFKQRORJLHQ HUP|JOLFKHQ HV GHQ 1XW]HUQ MHGHU]HLW XQG RKQH WHFKQLVFKH
9RUNHQQWQLVVH HLJHQH ,QKDOWH LP ,QWHUQHW ]X HUVWHOOHQ ]X YHU|IIHQWOLFKHQ XQG ]X
RUJDQLVLHUHQ'LH LQ GHQ NODVVLVFKHQ0HGLHQ XQG DXFK LP VRJHQDQQWHQ:HE
=HLWDOWHUJHOWHQGHQ6WUXNWXUHQ|IIHQWOLFKHU.RPPXQLNDWLRQHLQHUEHJUHQ]WHQ=DKO
YRQ6HQGHUQDQHLQXQEHJUHQ]WHVXQGYHUWHLOWHV3XEOLNXPZLUGGDEHLDXIJHKREHQ
LQGHP MHGHU 1XW]HU ]XP 6HQGHU ZHUGHQ NDQQ 'LHV OlVVW VLFK DXFK DXI GLH
8QWHUQHKPHQVNRPPXQLNDWLRQEHUWUDJHQDQGHUPLW+LOIHGHUQHXHQ7HFKQRORJLHQ
MHGHU0LWDUEHLWHUWHLOQLPPWXQGGDV%LOGGHV8QWHUQHKPHQVQDFKDXHQZLHLQQHQ
PLWSUlJW XQG VRPLW .RPPXQLNDWLRQVYHUDQWZRUWXQJ EHUQLPPW $XFK YRU GHP
$XINRPPHQGHU6RFLDO0HGLDZDUHQ0LWDUEHLWHU%RWVFKDIWHU LKUHV8QWHUQHKPHQV
>@DEHUJHUDGHGXUFK6RFLDO0HGLDHUK|KHQVLFKGLH.RQWDNWP|JOLFKNHLWHQXQGGLH
6LFKWEDUNHLWGHU*HVSUlFKHIUHLQHJU|HUHgIIHQWOLFKNHLW
 'DV3KlQRPHQGHU6RFLDO0HGLDZLUGLQXQWHUVFKLHGOLFKHQ%HJULIIHQEHVFKULHEHQ
:HLWHUKLQJHEUlXFKOLFKVLQGGLH%HJULIIH:HE6RFLDO6RIWZDUHXQG6RFLDO:HE,P
)ROJHQGHQVROOHLQKHLWOLFKYRQ6RFLDO0HGLDLQGHU'H¿QLWLRQYRQ.DSODQXQG+lQOHLQ
JHVSURFKHQZHUGHQ6RFLDO0HGLDVLQGÄLQWHUQHWEDVLHUWH$QZHQGXQJHQGLHDXI*UXQGODJH
LGHRORJLVFKHUXQGWHFKQRORJLVFKHU9HUlQGHUXQJHQGXUFKGDV:HEGLH(UVWHOOXQJXQG
GHQ$XVWDXVFKYRQ8VHU*HQHUDWHG&RQWHQW8*&HUP|JOLFKHQ³
>S@hEHUVHW]XQJG9HUI

1.1 Betriebliche Kommunikationsprozesse und Social Media
8QWHUQHKPHQVUHOHYDQWH.RPPXQLNDWLRQ¿QGHWYRUDOOHPLQYLHU%HUHLFKHQVWDWW
 .RPPXQLNDWLRQGHV8QWHUQHKPHQVDQGLHgIIHQWOLFKNHLWXQG6WDNHKROGHUhEHU
6RFLDO0HGLD.DQlOHN|QQHQIUGLHVHH[WHUQH8QWHUQHKPHQVNRPPXQLNDWLRQ
6WDNHKROGHU JHEXQGHQ ZHUGHQ ZREHL GLH .RPPXQLNDWLRQ QLFKW PHKU
QXU YRQ HLQHU $EWHLOXQJ JHVWHXHUW ZLUG VRQGHUQ SRWHQWLHOO GXUFK MHGHQ
0LWDUEHLWHU HUIROJHQ NDQQ'LHVHUZLUG GDEHL QLFKW QXU GXUFK VHLQ$JLHUHQ
LPEHUXÀLFKHQ.RQWH[W VRQGHUQDXFK LQVHLQHUSULYDWHQ.RPPXQLNDWLRQDOV
5HSUlVHQWDQWGHV8QWHUQHKPHQVZDKUJHQRPPHQXQGNDQQDOV7HLODXWKHQWLVFKHU
8QWHUQHKPHQVNRPPXQLNDWLRQYHUVWDQGHQZHUGHQ>S@
 1XW]HUJHQHULHUWH.RPPXQLNDWLRQ EHU GDV8QWHUQHKPHQ¿QGHW XQDEKlQJLJ
YRP8QWHUQHKPHQVWDWW ,Q6RFLDO0HGLDZHUGHQGLHVH*HVSUlFKH|IIHQWOLFK
VLFKWEDU XQG IU GDV 8QWHUQHKPHQ ]X HLQHU ZLFKWLJHQ ,QIRUPDWLRQVTXHOOH
'XUFK JH]LHOWHV 0RQLWRULQJ XQG %HREDFKWHQ VRZLH JJI 0RGHUDWLRQ GHU
.RPPXQLNDWLRQN|QQHQ5FNVFKOVVHDXIGLH:LUNXQJGHU.RPPXQLNDWLRQ
GDV,PDJHGHV8QWHUQHKPHQV7UHQGVXQG=LHOJUXSSHQJH]RJHQZHUGHQ6ROOWH
VLFKGDV8QWHUQHKPHQDQGHU.RPPXQLNDWLRQEHWHLOLJHQJLOWGHU*UXQGVDW]
GHU7UDQVSDUHQ]XQG2IIHQKHLWVLFKDOV8QWHUQHKPHQVYHUWUHWHU]XHUNHQQHQ]X
JHEHQXQGVHLQH0HLQXQJGHPHQWVSUHFKHQGHLQ]XRUGQHQ
 .RPPXQLNDWLRQDQGDV8QWHUQHKPHQNDQQGXUFK(LJHQLQLWLDWLYHGHU1XW]HU
DEHUDXFKDXI(LQODGXQJGHV8QWHUQHKPHQVHUIROJHQ%HLVSLHOVZLHVHN|QQHQ
LP %HUHLFK GHU 3URGXNWHQWZLFNOXQJ 3URGXNWH PLWWHOV 2SHQ ,QQRYDWLRQ
&URZGVRXUFLQJ RGHU 0DVV &XVWRPL]DWLRQ ]LHOJUXSSHQVSH]LILVFKHU XQG
PLW WHLOZHLVH JHULQJHUHQ )ORSUDWHQ HQWZLFNHOW ZHUGHQ ,P %HUHLFK GHV
.XQGHQVHUYLFHVN|QQHQ.RPPXQLNDWLRQVDQIUDJHQXQWHUDQGHUHPEHU6RFLDO
0HGLDEHDUEHLWHWZHUGHQ
 .RPPXQLNDWLRQLP8QWHUQHKPHQ¿QGHWXQWHUGHQ0LWDUEHLWHUQ]XU2UJDQLVDWLRQ
GHU$UEHLWVSUR]HVVH VWDWW6RFLDO0HGLD:HUN]HXJHN|QQHQKLHUZHVHQWOLFKH
)XQNWLRQHQLP%HUHLFKGHV,QIRUPDWLRQVXQG:LVVHQVPDQDJHPHQWVHUIOOHQ
GLHYRUDOOHPLP.RQWH[WGHU(QWHUSULVHGLVNXWLHUWZHUGHQYJO]%>@
6RPLWEHHLQÀXVVHQ6RFLDO0HGLDHLQH9LHO]DKOYRQ.RPPXQLNDWLRQVSUR]HVVHQ LQ
QDKH]XDOOHQ8QWHUQHKPHQVEHUHLFKHQ

1.2 Kommunikationsverantwortung in Social Media
$OOHJHQDQQWHQ.RPPXQLNDWLRQVSUR]HVVH¿QGHQDXFKRKQH6RFLDO0HGLDVWDWW6RFLDO
0HGLDVRUJHQOHGLJOLFKIUHLQHQHXH7UDQVSDUHQ]XQGgIIHQWOLFKNHLWGHUHLQ]HOQHQ
.RPPXQLNDWLRQVEHLWUlJH'LHHLQIDFKHWHFKQLVFKH+DQGKDEXQJGHU.DQlOHHUP|JOLFKW
HVMHGHPHLQHNULWLVFKH0DVVHDQ(PSIlQJHUQIUVHLQH.RPPXQLNDWLRQVLQKDOWH]X
HUUHLFKHQ0HLQXQJHQXQG'LVNXVVLRQHQZHUGHQGXUFK6RFLDO0HGLD|IIHQWOLFKXQG
JHZLQQHQVRHLQHVWlUNHUH%HGHXWXQJIUGLH*HVWDOWXQJGHV8QWHUQHKPHQVLPDJHV
>SII@
*HUDGH DQ GHQ IUHPGHQ ,QKDOWHQ EHU GDV8QWHUQHKPHQZLUG GHXWOLFK GDVV VLFK
GLH(QWVWHKXQJGLHVHU.RPPXQLNDWLRQGHU.RQWUROOHGHV8QWHUQHKPHQVHQW]LHKW
8QWHUQHKPHQ N|QQHQ KLHU K|FKVWHQV UHDJLHUHQ XP GHQ.RPPXQLNDWLRQVYHUODXI
JJIEHHLQÀXVVHQ]XN|QQHQ'LH.RQWUROOHEHUGHQ.RPPXQLNDWLRQVYHUODXIKDEHQ
MHGRFKZHLWHUKLQGLH1XW]HU
$XFK GLH SULYDWH .RPPXQLNDWLRQ GHU 0LWDUEHLWHU GLH DOV 5HSUlVHQWDQWHQ GHV
8QWHUQHKPHQVDJLHUHQLVWGXUFKGDV8QWHUQHKPHQQLFKWNRQWUROOLHUEDU6RN|QQHQGLHVH
YHUWUDXOLFKH8QWHUQHKPHQVLQIRUPDWLRQHQHEHQVRZLHLPDJHVFKlGOLFKH.RPPHQWDUH
YHUEUHLWHQ %HLVSLHOVZHLVH NDQQ VLFK DXFK HLQ YHUPHLQWOLFK ZRKOZROOHQGHU
.RPPHQWDUHLQHV8QWHUQHKPHQVPLWDUEHLWHUVGHUHLQ)LUPHQSURGXNWLQ6RFLDO0HGLD
EHVRQGHUVSRVLWLYEHZHUWHWXQGOREWQHJDWLYDXIGDV8QWHUQHKPHQVLPDJHDXVZLUNHQ
ZHQQ KHUDXVNRPPW GDVV GDV 3RVWLQJ YRQ HLQHP0LWDUEHLWHU VWDPPW XQG HV DOV
6FKOHLFKZHUEXQJZDKUJHQRPPHQZLUG'DKHU VROOWHXQWHU DOOHQ0LWDUEHLWHUQ HLQ
9HUDQWZRUWXQJVEHZXVVWVHLQIUGLH:LUNXQJDXFKSULYDWHU.RPPXQLNDWLRQLQ6RFLDO
0HGLDJHVFKDIIHQZHUGHQ
,P%HUHLFKGHUIHKOHQGHQ.RQWUROOLHUEDUNHLWGHU,QKDOWHVHKHQ+59HUDQWZRUWOLFKH
DXFKGLHJU|WHQ5LVLNHQGLHGXUFK6RFLDO0HGLDHQWVWHKHQZLHHLQH6WXGLHGHU
%RVWRQ &RQVXOWLQJ *URXS ]HLJW >@ VLHKH$EELOGXQJ  &KDQFHQ XQG 5LVLNHQ
6R]LDOHU 1HW]ZHUNH DXV 6LFKW YRQ +59HUDQWZRUWOLFKHQ 4XHOOH >@ (JDO RE
GDV8QWHUQHKPHQ6RFLDO0HGLDLPSOHPHQWLHUWRGHUQLFKWVLQGGLHVH,QKDOWHLQGHQ
6RFLDO0HGLD5HDOLWlWXQG8QWHUQHKPHQPVVHQVLFKGLHVHU+HUDXVIRUGHUXQJVWHOOHQ
.RPSHWHQ]HQWZLFNOXQJIU.RPPXQLNDWLRQVDXIJDEHQLQ6RFLDO0HGLDLVWGHPQDFK
LPPHUHLQH$XIJDEHIUGLH3HUVRQDODUEHLW

Abbildung 1: Chancen und Risiken Sozialer Netzwerke aus Sicht von HR-
Verantwortlichen (Quelle: [5])
$XFKGLH$UWGHU.RPPXQLNDWLRQLQ6RFLDO0HGLDYHUlQGHUWVLFK6RJHKWHVYLHOPHKU
XPHLQHQ'LDORJPLWGHQ1XW]HUQDXI$XJHQK|KHXQGQLFKWPHKUXPPDVVHQWDXJOLFKH
:HUEHVORJDQV:LFKWLJH.HQQ]HLFKHQ GHU.RPPXQLNDWLRQ LQ 6RFLDO0HGLD VLQG
GDKHU$XWKHQWL]LWlW6SRQWDQLWlWXQG2IIHQKHLW'LHVIKUWGD]XGDVVVLFK.RQWUROOH
$EVWLPPXQJVZHJHXQG+LHUDUFKLHQ LQGHU.RPPXQLNDWLRQPLW6RFLDO0HGLDDOV
XQSUDNWLNDEHOHUZHLVHQ$XWKHQWL]LWlWNDQQYLHOPHKUQXUGDGXUFKHUUHLFKWZHUGHQ
GDVVGLH0HQVFKHQLP8QWHUQHKPHQVSRQWDQPLWLKUHUMHZHLOVHLJHQHQ3HUV|QOLFKNHLW
XQGWHLOZHLVHXQDEKlQJLJYRQLKUHU)XQNWLRQLP8QWHUQHKPHQNRPPXQL]LHUHQ'LH
HUIRUGHUOLFKH ]HLWQDKH5HDNWLRQ LQ GHU5HJHO K LP'LDORJPLW GHQ1XW]HUQ
EHGLQJWHEHQIDOOVGDVHLJHQYHUDQWZRUWOLFKH+DQGHOQHLQ]HOQHU0LWDUEHLWHU
'LH,PSOHPHQWLHUXQJYRQ6RFLDO0HGLD*XLGHOLQHVE]Z3ROLFLHVGLHQWEHUHLWVGD]X
VRZRKOIUGLH0LWDUEHLWHUDOVDXFKIUGLH8QWHUQHKPHQVIKUXQJHLQH$EVLFKHUXQJ
]X VFKDIIHQ 6R N|QQHQ 0LWDUEHLWHU IU GLH :LUNXQJ LKUHU .RPPXQLNDWLRQ LQ
6RFLDO 0HGLD VHQVLELOLVLHUW XQG +DQGOXQJVHPSIHKOXQJHQ JHJHEHQ ZHUGHQ ZLH
GLH.RPPXQLNDWLRQLQ6RFLDO0HGLDGXUFKGLH0LWDUEHLWHU]XJHVWDOWHQLVW>@$OV
YHUELQGOLFKHV XQGPLW 6WUDIHQ EHOHJWHV5HJHOZHUN VROOWHQ GLH*XLGHOLQHV MHGRFK
QLFKWYHUVWDQGHQZHUGHQ9LHOPHKU VROOWHQ0LWDUEHLWHU ]XU HLJHQYHUDQWZRUWOLFKHQ
.RPPXQLNDWLRQ LP1DPHQGHV8QWHUQHKPHQV HUPXWLJWZHUGHQ XP VR DXFKGLH
([SHUWLVHGHUHLQ]HOQHQ0LWDUEHLWHUDOV,PDJHIDNWRUKHUDXVVWHOOHQ]XN|QQHQ

.RPPXQLNDWLRQVSUR]HVVHLQ6RFLDO0HGLDVLQGLPPHULQGLYLGXHOOPLWGHQMHZHLOLJHQ
0LWDUEHLWHUQ DOV .RPPXQLNDWRUHQ YHUEXQGHQ XQG DEKlQJLJ YRQ GHUHQ:LVVHQ
)lKLJNHLWHQXQG(LQVWHOOXQJHQ$XIJDEHGHU3HUVRQDOHQWZLFNOXQJLVWHVGLHVHJH]LHOW]X
I|UGHUQXPGDPLWHLQHQ%HLWUDJ]XHLQHUHUIROJUHLFKHQ8QWHUQHKPHQVNRPPXQLNDWLRQ
LQ6RFLDO0HGLD]XOHLVWHQ'HPJHKWHLQH%HVWLPPXQJXQG2SHUDWLRQDOLVLHUXQJGHU
HQWVSUHFKHQGHQ.RPSHWHQ]YRUDXV
2 (QWZLFNOXQJYRQ6RFLDO0HGLD.RPSHWHQ]DOV+HUDXVIRUGHUXQJIU
die Personalarbeit
2.1 Kompetenzmodelle zur Operationalisierung der Social-Media-
Kompetenz
8P GLH (QWZLFNOXQJ YRQ 6RFLDO0HGLD.RPSHWHQ] I|UGHUQ ]X N|QQHQ LVW HLQH
2SHUDWLRQDOLVLHUXQJXQGHPSLULVFKH0HVVEDUNHLWGHV.RQVWUXNWHVHUIRUGHUOLFK'LH
(UVWHOOXQJYRQ62//3UR¿OHQGXUFK.RPSHWHQ]PRGHOOHRGHU$QIRUGHUXQJVDQDO\VHQ
LVW GXUFK HLQH QRUPDWLYH 9RUJHKHQVZHLVH JHNHQQ]HLFKQHW 1LFKWVGHVWRWURW]
HUP|JOLFKHQ EHLGH 9HUIDKUHQ HLQH NRQNUHWH )RUPXOLHUXQJ WlWLJNHLWVVSH]L¿VFKHU
.RPSHWHQ]HQ LQ 9HUKDOWHQVDQNHUQ GLH HLQH %HREDFKWEDUNHLW XQG0HVVXQJ YRQ
.RPSHWHQ]HQEHU3HUIRUPDQ]HQHUP|JOLFKHQ>S@
.RPSHWHQ]PRGHOOH KDEHQ JHJHQEHU $QIRUGHUXQJVDQDO\VHQ GHQ 9RUWHLO HLQHU
VWlUNHUHQ 3UD[LV XQG =XNXQIWVRULHQWLHUXQJ XQG GHU SRVLWLRQVEHUJUHLIHQGHQ
)HVWOHJXQJYRQ.RPSHWHQ]HQ>@6LHEHVFKUHLEHQ.RPSHWHQ]HQDXIYLHU(EHQHQ
.RPSHWHQ]IHOGHU'LPHQVLRQHQ7HLONRPSHWHQ]HQXQG9HUKDOWHQVDQNHU>@
$XVJHKHQG YRQ GHQ LQ .DSLWHO  YRUJHVWHOOWHQ %HUHLFKHQ GHU .RPPXQLNDWLRQ
LQ 8QWHUQHKPHQ ODVVHQ VLFK GLHVHQ %HUHLFKHQ .HUQDXIJDEHQ ]XRUGQHQ IU
GHUHQ %HDUEHLWXQJ HV VSH]L¿VFKHU .RPSHWHQ]HQ EHGDUI VLHKH $EELOGXQJ 
.RPSHWHQ]IHOGHU XQG 'LPHQVLRQHQ QDFK .RPPXQLNDWLRQVEHUHLFKHQ HLJHQH
'DUVWHOOXQJ 'LH %HUHLFKH VLQG GDEHL DOV DQDO\WLVFKH.DWHJRULHQ ]X YHUVWHKHQ
6LH VLQGQLFKW WUHQQVFKDUI XQGN|QQHQ LQHLQDQGHUEHUJHKHQ6RZLUG DXV HLQHP
.RPPXQLNDWLRQVLQKDOWGHUYRQXQWHUQHKPHQVIHUQHQ1XW]HUQEHUGDV8QWHUQHKPHQ
NRPPXQL]LHUWZXUGHHLQH,QIRUPDWLRQDQGDV8QWHUQHKPHQVREDOGGLHLGHQWL¿]LHUWH
,QIRUPDWLRQ GXUFK HLQHQ0LWWOHU LQ HLQHQ=XVDPPHQKDQJPLW GHP8QWHUQHKPHQ
JHVWHOOWZLUG .RQWH[WXDOLVLHUXQJ0LW GHU9HUDUEHLWXQJXQG'RNXPHQWDWLRQGHU
,QIRUPDWLRQHQZLUGGHU.RPPXQLNDWLRQVSUR]HVVLP8QWHUQHKPHQDQJHUHJW'LHGHQ
MHZHLOLJHQ.RPPXQLNDWLRQVEHUHLFKHQ]XJHRUGQHWHQ.HUQDXIJDEHQN|QQHQMHZHLOV
DXFKLQHLQHPDQGHUHQ%HUHLFKUHOHYDQWZHUGHQ

Abbildung 2: Kompetenzfelder und Dimensionen nach Kommunikationsbereichen 
(eigene Darstellung)
(LQ%HLVSLHOVROOGLHVYHUGHXWOLFKHQ ,QHLQHP'LVNXVVLRQVIRUXPZHUGHQ5H]HSWH
GLVNXWLHUW 'DEHL VFKODJHQ PHKUHUH 1XW]HU YRU *UXQGUH]HSWH MDKUHV]HLWOLFK
DQ]XSDVVHQXQGLP6RPPHUIUXFKWLJHUH=XWDWHQ]XYHUZHQGHQ'HU0LWDUEHLWHUHLQHV
6FKRNRODGHQKHUVWHOOHUVHUNHQQWGLHVHQ7UHQG,GHQWL¿NDWLRQUHOHYDQWHU,QIRUPDWLRQHQ
XQG EHUOHJW RE LQ VHLQHU )LUPD MDKUHV]HLWOLFK XQWHUVFKLHGOLFKH 3URGXNWSDOHWWHQ
HUVWHOOWZHUGHQN|QQHQ.RQWH[WXDOLVLHUXQJGHU,QIRUPDWLRQ'LHVHQ9RUVFKODJWUlJW
HU LQ VHLQHU)LUPDYRUXQGHVZLUGEHUSUIWZHOFKH=LHOJUXSSHPLW VROFK HLQHU
3URGXNWGLIIHUHQ]LHUXQJDQJHVSURFKHQZHUGHQNDQQ(LQRUGQXQJXQG%HZHUWXQJYRQ
,QIRUPDWLRQHQ(VZLUGHQWVFKLHGHQGHQ9RUVFKODJLQGLH(QWZLFNOXQJVDEWHLOXQJ
ZHLWHU]XUHLFKHQ9HUDUEHLWXQJXQG'RNXPHQWDWLRQYRQ,QIRUPDWLRQHQ'RUWJLEWHV
EHUHLWVHLQH5H]HSWVDPPOXQJDXVGHUMDKUHV]HLWOLFKH5H]HSWYRUVFKOlJHHQWQRPPHQ
ZHUGHQ N|QQHQ 9HUZHQGXQJ XQG:HLWHUHQWZLFNOXQJ YRQ ,QIRUPDWLRQHQ$OVR
ZLUGHQWVFKLHGHQYLHUQHXH-DKUHV]HLWHQVRUWHQDXIGHQ0DUNW]XEULQJHQ'LHVZLUG
GHQ1XW]HUQEHUYHUVFKLHGHQH.RPPXQLNDWLRQVNDQlOHPLWJHWHLOW XQWHUDQGHUHP
DXFKLQGHP)RUXPDXVGHPGLH,QIRUPDWLRQDXIJHJULIIHQZXUGH(UVWHOOXQJXQG
9HU|IIHQWOLFKXQJYRQ,QKDOWHQ0DQDJHPHQWYRQ.RPPXQLNDWLRQVSUR]HVVHQ
-HGHUGHUJHQDQQWHQ.HUQDXIJDEHQN|QQHQXQWHUVFKLHGOLFKH.RPSHWHQ]HQ]XJHRUGQHW
ZHUGHQZLHIROJHQGH7DEHOOH'DUVWHOOXQJYRQ.RPSHWHQ]HQIUGDVYRUJHVWHOOWH
%HLVSLHO DXVVFKQLWWKDIW XQG DP YRUJHVWHOOWHQ )DOOEHLVSLHO ]HLJW 6LH LVW EHOLHELJ
HUZHLWHUEDUXQGDQGLHXQWHUQHKPHQVVSH]L¿VFKHQ%HGUIQLVVHDQ]XSDVVHQ'HUKLHU
GDUJHVWHOOWH3UR]HVVLVWGDEHLQLFKWYRQHLQHP0LWDUEHLWHQGHQDOOHLQ]XO|VHQ

7DEHOOH'DUVWHOOXQJYRQ.RPSHWHQ]HQIUGDVYRUJHVWHOOWH%HLVSLHO
7HLONRPSHWHQ] 9HUKDOWHQVDQNHUDP%VS
 (UNHQQW$XIIlOOLJNHLWHQLQEHUXIVXQDE
KlQJLJHU.RPPXQLNDWLRQ
(UNHQQWGLHJHKlXIWHbXHUXQJHLQHV:XQ
VFKHVQDFKMDKUHV]HLWOLFKHQ5H]HSWHQ
([WUDNWLRQGHVUHOHYDQWHQ,QIRUPDWLRQV
EHVWDQGWHLOV
5HGX]LHUWGLH,QIRUPDWLRQVEHVWDQGWHLOHGHU
JHVDPWHQ.RPPXQLNDWLRQDXIGHQ:XQVFK
QDFKMDKUHV]HLWOLFKHU5H]HSWYDULDWLRQ
 %ULQJWEHUXIVXQDEKlQJLJH,QIRUPDWLRQHQ
LQ=XVDPPHQKDQJPLWVHLQHU%HUXIVWl
WLJNHLW
hEHUWUlJWGLH,GHHMDKUHV]HLWOLFKHU9DULDWLRQ
DXIHLJHQHV3URGXNW
 2UGQHWGHQ6HQGHUGHU,QIRUPDWLRQHLQ 6WHOOWIHVWGDVV6HQGHU]XU=LHOJUXSSHGHV
8QWHUQHKPHQVJHK|UHQ
%HZHUWHWGHQ.RQWH[WGHU,QIRUPDWLRQ (UNHQQWGDVVHVVLFKXPGHQ:XQVFKH[SHUL
PHQWLHUIUHXGLJHU.RFKIDQVKDQGHOWGHUQLFKW
GLUHNWDQHLQ8QWHUQHKPHQJHULFKWHWLVW
 'LVNXWLHUWGLH,QIRUPDWLRQPLW.ROOHJHQ %HVFKOLHWLP7HDP,GHHZHLWHU]XYHUIRO
JHQ
*LEW,QIRUPDWLRQHQDQ]XVWlQGLJHQ
%HDUEHLWHUZHLWHU
,QIRUPLHUW3URGXNWPDQDJHUEHU9DULDWLRQV
ZXQVFK
 .DQQ,QIRUPDWLRQVEHVWDQGWHLOHJOLHGHUQ
XQGVWUXNWXULHUHQ
'RNXPHQWLHUWGHQ.RQWH[WGHU,QIRUPDWLRQ
DQDOOJHPHLQ]XJlQJOLFKHP2UW
:HLZHOFKHZHLWHUHQ.ROOHJHQGLH
,QIRUPDWLRQEHQ|WLJHQ
6WHOOW,QIRUPDWLRQHQDXHUGHPIU0DU
NHWLQJ6RFLDO0HGLD9HUDQWZRUWOLFKHXQG
(QWZLFNOXQJVDEWHLOXQJ]XU9HUIJXQJ
 .DQQ:LVVHQXQG,QIRUPDWLRQHQDXI
EHUHLWHQ
'RNXPHQWLHUWVHLQ:LVVHQLQYHUVWlQGOLFKHU
:HLVH
 .HQQWGLH,QIRUPDWLRQVTXHOOHQ :HLGDVVHVEHUHLWVHLQH5H]HSWHVDPPOXQJ
JLEWXQGZLHHUGDUDXI]XJUHLIHQNDQQ
:HQGHWYRUKDQGHQH,QIRUPDWLRQHQXQG
:LVVHQDXIQHXH3UREOHPVWHOOXQJHQDQ
6XFKWSDVVHQGH5H]HSWHIUMDKUHV]HLWOLFKH
9DULDWLRQDXVGHU5H]HSWHVDPPOXQJDXV

 .DQQ,QKDOWH]LHOJUXSSHQJHUHFKWDXI
EHUHLWHQ
:HLPLWZHOFKHQ,QKDOWHQHUGLH=LHOJUXSSH
DQVSULFKW
.DQQ,QKDOWHPHGLHQVSH]L¿VFKDXIEH
UHLWHQ
:HLZLHHUGLH,QKDOWHLQ7H[W%LOG$XGLR
RGHU9LGHRGDUVWHOOW
.DQQ,QKDOWHSURGX]LHUHQXQGEHDUEHL
WHQ
)RUPXOLHUWHLQHQ%ORJEHLWUDJPLW%LOGHUQXQG
/LQNV
%HUFNVLFKWLJW8QWHUQHKPHQVSKLORVR
SKLHXQGVWUDWHJLH
9HUZHQGHWGLHEOLFKH7RQDOLWlWGHU.XQGHQ
DQVSUDFKH
.HQQWGLHUHFKWOLFKHQ5DKPHQEHGLQJXQ
JHQEHLGHU(UVWHOOXQJYRQ,QKDOWHQ
.HQQWGDV8UKHEHUUHFKW
 6WHOOW,QKDOWHLQGHQUHOHYDQWHQ.DQlOHQ
]XU9HUIJXQJ
9HU|IIHQWOLFKW%HLWUDJLP%ORJXQGDQWZRUWHW
GLUHNWLP)RUXP
(QWVFKHLGHWEHUGLH6LFKWEDUNHLWGHU
,QKDOWHQDFK1XW]HUJUXSSHQ
*LEWVHLQH,QIRUPDWLRQHQQXUIUEHVWLPPWH
1XW]HUJUXSSHQ]%0LWDUEHLWHQGHIUHL
 1LPPW.RPPXQLNDWLRQVDQOlVVHZDKU %HWHLOLJWVLFKDQ'LVNXVVLRQXPMDKUHV]HLWOL
FKH5H]HSWYDULDWLRQHQ
/HJW3RVLWLRQXQG6WDQGSXQNWGDU *LEWVLFKDOV0LWDUEHLWHUGHV8QWHUQHKPHQV
]XHUNHQQHQ
%HJOHLWHW.RPPXQLNDWLRQVSUR]HVVH
NRQWLQXLHUOLFK
%HDQWZRUWHW5FNIUDJHQXQG.RPPHQWDUH
]HLWQDK
5HDJLHUWHPSDWKLVFKDXI$QIUDJHQ *HKWDXI.XQGHQZQVFKHHLQXQGEHDQWZRU
WHWGHUHQ%HGUIQLVVH
.DQQGLH:LUNXQJVHLQHU.RPPXQLNDWL
RQDEVFKlW]HQ
:HLGDVVHVDXFKQHJDWLYH5HDNWLRQHQDXI
VHLQH,QKDOWHJHEHQNDQQ
%HL GHU (UVWHOOXQJ GHU .RPSHWHQ]PRGHOOH VLQG MHZHLOV XQWHUVFKLHGOLFKH
$XIJDEHQQLYHDXV]XEHUFNVLFKWLJHQ6RJLEWHVGLHJURH*UXSSHGHU$QZHQGHU
GLH.RPPXQLNDWLRQVDXIJDEHQDXIGHURSHUDWLYHQ(EHQHEHUQHKPHQXQGLP,GHDOIDOO
GLH*HVDPWKHLW GHU0LWDUEHLWHU XPIDVVHQ$XFK GDV YRUJHVWHOOWH%HLVSLHO LVW DXI
GLHVHU(EHQH ]X ORNDOLVLHUHQ$XIGLHVHU(EHQH LVW HVP|JOLFK DOOJHPHLQHUHXQG
EHUJUHLIHQGH.RPSHWHQ]PRGHOOH]XHQWZLFNHOQXQGHPSLULVFK]XSUIHQ'LHVNDQQ
GDV=LHOZHLWHUHU)RUVFKXQJVDUEHLWHQVHLQ
$XI HLQHU VWUDWHJLVFKHQ (EHQH PVVHQ MHGRFK DXFK .RRUGLQLHUXQJV XQG
3ODQXQJVDXIJDEHQ ZLH GLH (QWZLFNOXQJ XQG 8PVHW]XQJ HLQHU 6RFLDO0HGLD
6WUDWHJLHEHUQRPPHQZHUGHQ'LH(UVWHOOXQJGHU.RPSHWHQ]PRGHOOH IUGLHVHQ
$XIJDEHQEHUHLFKLVWXQPLWWHOEDUDEKlQJLJYRQGHU8QWHUQHKPHQVVWUDWHJLHXQGVRPLW
QLFKWYHUDOOJHPHLQHUEDU

2.2 Einsatzmöglichkeiten des Kompetenzmodells in der 
Personalarbeit
.RPSHWHQ]PRGHOOH XQWHUVWW]HQ YHUVFKLHGHQH %HUHLFKH LP +XPDQ 5HVRXUFHV
0DQDJHPHQW6LHN|QQHQ]XU3HUVRQDODXVZDKOXQG±SODQXQJ]XU3HUVRQDOHQWZLFNOXQJ
]XU1DFKIROJHSODQXQJ]XP/HLVWXQJVPDQDJHPHQWRGHUDOV%HXUWHLOXQJVLQVWUXPHQW
HLQJHVHW]W ZHUGHQ > S @ 'LH (UVWHOOXQJ HLQHV .RPSHWHQ]PRGHOOV IU GLH
9HUZHQGXQJYRQ6RFLDO0HGLDNDQQGHP]XIROJHIUYHUVFKLHGHQH=LHOHDQJHZDQGW
ZHUGHQ
$XVJHKHQG YRQ GHU$QQDKPH DXV.DSLWHO  GDVV DOOH8QWHUQHKPHQVPLWDUEHLWHU
IU .RPPXQLNDWLRQVDXIJDEHQ LQ 6RFLDO 0HGLD TXDOLIL]LHUW ZHUGHQ VROOHQ
GLHQW GDV .RPSHWHQ]PRGHOO GHU $EOHLWXQJ JHHLJQHWHU 6FKXOXQJV XQG
(QWZLFNOXQJVPDQDKPHQ'DGLH%HWHLOLJXQJDOOHU0LWDUEHLWHU VHOEVWYHUVWlQGOLFK
DXFKYRQGHUHQ1XW]XQJVEHUHLWVFKDIWDEKlQJWNDQQGDV.RPSHWHQ]PRGHOODXFKGD]X
GLHQHQHLQ]HOQHJHHLJQHWH0LWDUEHLWHUIU6RFLDO0HGLD.RPPXQLNDWLRQVSURMHNWH
]X LGHQWL¿]LHUHQ XQG DOV 9RUUHLWHU LQ VWUDWHJLVFKH .RPPXQLNDWLRQVPDQDKPHQ
HLQ]XEH]LHKHQ9RUDXVVHW]XQJ IUGHQ(LQVDW]YRQ6ROO3UR¿OHQ LVW GDEHL MHZHLOV
GLH(UIDVVXQJYRQ ,VW3UR¿OHQGHU8QWHUQHKPHQVPLWDUEHLWHU'LHV VHW]W HLQ DNWLY
EHWULHEHQHV.RPSHWHQ]PDQDJHPHQWLP8QWHUQHKPHQYRUDXV
9RU DOOHP EHL GHU 3ODQXQJ QHXHU 6WHOOHQ LP %HUHLFK GHU VWUDWHJLVFKHQ 3ODQXQJ
XQG .RRUGLQDWLRQ GHV 6RFLDO0HGLD(LQVDW]HV VWUDWHJLVFKH (EHQH XQWHUVWW]HQ
.RPSHWHQ]PRGHOOH GLH 3HUVRQDOSODQXQJ XQG ±DXVZDKO 6R N|QQHQ 6WHOOHQ XQG
7lWLJNHLWVEHVFKUHLEXQJHQ DQKDQG GHU .RPSHWHQ]PRGHOOH HUVWHOOW XQG GLHVH LP
5HNUXWLHUXQJVSUR]HVVRGHUEHLGHU3UIXQJYRQ6WHOOHQXPEHVHW]XQJHQHLQJHVHW]W
ZHUGHQ
=XVlW]OLFK]XGHPEHVFKULHEHQHQ3UREOHPGHU.RPSHWHQ]HQWZLFNOXQJHQWVWHKHQIU
8QWHUQHKPHQ EHL GHU 6RFLDO0HGLD,PSOHPHQWLHUXQJZHLWHUH+HUDXVIRUGHUXQJHQ
IUGLH3HUVRQDODUEHLW'LHVHVROOHQKLHUGHU9ROOVWlQGLJNHLWKDOEHUJHQDQQWZHUGHQ
ZHUGHQ DEHU QLFKW ZHLWHU DXVJHIKUW 6R PVVHQ GLH YLHOIlOWLJHQ$XIJDEHQ YRU
DOOHP LP VWUDWHJLVFKHQ %HUHLFK GHV 6RFLDO0HGLD(LQVDW]HV EHVFKULHEHQ XQG LQ
6WHOOHQEHVFKUHLEXQJHQ NRQNUHWLVLHUW ZHUGHQ RKQH GDVV KLHUIU (UIDKUXQJVZHUWH
YRUOLHJHQ+HUDXVIRUGHUXQJ LVWGDEHLDXFKGLH8QP|JOLFKNHLWGHU=XRUGQXQJGHU
6RFLDO0HGLD$NWLYLWlWHQ LQ EHVWLPPWH )XQNWLRQVEHUHLFKH GD GLHVH LPPHU HLQ
4XHUVFKQLWWVWKHPDGDUVWHOOHQ'LH3HUVRQDODXVZDKOZLUGGDGXUFKHUVFKZHUWGDVV
HV QRFK NHLQH VSH]L¿VFKHQ$XVELOGXQJHQ IU GLHVH7lWLJNHLWHQ JLEW XQG KlX¿J
4XHUHLQVWHLJHU GLHVH 3RVLWLRQHQ HLQQHKPHQ .RPSHWHQ]PRGHOOH N|QQHQ KLHU
7UDQVSDUHQ]ELHWHQXQGHLQH(QWVFKHLGXQJVJUXQGODJHGDUVWHOOHQ

'LH +HUDXVIRUGHUXQJHQ XQG &KDQFHQ YRQ 6RFLDO 0HGLD LQ GHU 3HUVRQDODUEHLW
ZHUGHQ MHGRFK GHU]HLW HKHU LQ GHU1XW]XQJ YRQ 6RFLDO0HGLD IU GDV(PSOR\HU
%UDQGLQJ 5HFUXLWLQJ RGHU GHQ:LVVHQVDXVWDXVFK JHVHKHQ XQG GLVNXWLHUW VLHKH
$EELOGXQJ  &KDQFHQ XQG 5LVLNHQ 6R]LDOHU 1HW]ZHUNH DXV 6LFKW YRQ +5
9HUDQWZRUWOLFKHQ 4XHOOH >@ .RPSHWHQ]HQWZLFNOXQJ XQG 7DOHQWPDQDJHPHQW
VLQG]ZDUZLFKWLJH$XIJDEHQZHUGHQDEHUHKHULP.RQWH[WGHV)DFKNUlIWHPDQJHOV
XQGGHU)KUXQJVNUlIWHHQWZLFNOXQJEHWUDFKWHWXQGGLH8QWHUQHKPHQVFKlW]HQLKUH
)lKLJNHLWHQLQGLHVHQ%HUHLFKHQQXUJHULQJHLQ>@
'LH JU|WH +HUDXVIRUGHUXQJ IU GDV 8QWHUQHKPHQ XQG GLH 3HUVRQDODUEHLW OLHJW
MHGRFK LP&KDQJH0DQDJHPHQW:LH GLH$XVIKUXQJHQ JH]HLJW KDEHQ VLQG GLH
0LWDUEHLWHUPLWLKUHU3HUV|QOLFKNHLWXQGLKUHQ.RPSHWHQ]HQGLH6FKOVVHOVWHOOHIU
GLH HUIROJUHLFKH.RPPXQLNDWLRQ LQ6RFLDO0HGLD$OOHPYRUDQJHKWGDKHUGHUHQ
%HUHLWVFKDIWGLHQHXHQ7HFKQRORJLHQ]XQXW]HQXQGVLFKGDIUZHLWHU]XELOGHQ
:LH DEKlQJLJ GHU (UIROJ GHV 6RFLDO0HGLD(LQVDW]HV YRQ GHQ )lKLJNHLWHQ XQG
(LQVWHOOXQJHQ GHU 0LWDUEHLWHU LVW ]HLJW HLQH 6WXGLH DXV GHP (QWHUSULVH
.RQWH[W'LH$XWRUHQOHJHQGDUGDVVGLHWKHRUHWLVFKKHUDXIEHVFKZRUHQHQ9RUWHLOH
GHV (QWHUSULVH LQ GHU 3UD[LV QLFKW HLQWUHWHQ PVVHQ VLFK WHLOZHLVH JDU LQV
*HJHQWHLO XPNHKUHQ >@$OV (UIROJVIDNWRUHQ IU GHQ 6RFLDO0HGLD(LQVDW] LQ
GHU .ROODERUDWLRQ QHQQHQ VLH HLQHQ RIIHQHQ XQG NROODERUDWLYHQ )KUXQJVVWLO
UHJHOPlLJH1XW]XQJGHU7RROV$XINOlUXQJGHU1XW]HU0LWDUEHLWHUEHUGLH=LHOHGHV
(QWHUSULVH(LQVDW]HV6FKXOXQJLQGHU9HUZHQGXQJGHU7RROV]XU.RPPXQLNDWLRQ
XQG.ROODERUDWLRQ6LFKHUKHLWVJHIKO.RPPXQLNDWLRQRKQH)ROJHQVRZLH5HVSHNW
XQG:DKUQHKPXQJGHU0HLQXQJVlXHUXQJHQGHU0LWDUEHLWHU>SI@1HEHQ
GHQ .RPSHWHQ]HQ DOOHU 0LWDUEHLWHU )DFK VRZLH )KUXQJVNUlIWH HUIRUGHUW HLQ
HUIROJUHLFKHU(LQVDW]YRQ6RFLDO0HGLDIUGLH=XVDPPHQDUEHLWGHPQDFKHLQHRIIHQH
8QWHUQHKPHQVXQG)KUXQJVNXOWXUVRZLHVSH]L¿VFKH0HUNPDOHLQGHU*HVWDOWXQJ
GHU.ROODERUDWLRQVXPJHEXQJ
3 Fazit
.RPPXQLNDWLRQLQ6RFLDO0HGLDVWHOOWGLH3HUVRQDODUEHLWYRUQHXH+HUDXVIRUGHUXQJHQ
8QDEKlQJLJGDYRQRE6RFLDO0HGLD$QZHQGXQJHQXQG6WUDWHJLHQLP8QWHUQHKPHQ
LPSOHPHQWLHUWZHUGHQ¿QGHW.RPPXQLNDWLRQEHUGDV8QWHUQHKPHQRGHULQSULYDWHQ
3UR¿OHQGHU0LWDUEHLWHU LQ6RFLDO0HGLDVWDWW0LWDUEHLWHUPVVHQGDKHU IUGHQ
8PJDQJPLW.RPPXQLNDWLRQXQG,QIRUPDWLRQHQLQ6RFLDO0HGLDTXDOL¿]LHUWZHUGHQ
'LH.RPSHWHQ]HQWZLFNOXQJLP8QWHUQHKPHQLVWIROJOLFKHLQZLFKWLJHU%DXVWHLQIU
GHQHUIROJUHLFKHQ8PJDQJPLW6RFLDO0HGLD

=XU/|VXQJGLHVHU$XIJDEHVFKOlJWGHUYRUOLHJHQGH%HLWUDJGLH(QWZLFNOXQJYRQ
.RPSHWHQ]PRGHOOHQ YRU$Q HLQHP )DOOEHLVSLHOZLUG JH]HLJW ZLH NRPSOH[ XQG
XPIDQJUHLFK GLH (UVWHOOXQJ VROFKHU.RPSHWHQ]PRGHOOH LVW 6RZHUGHQ QLFKW QXU
NRPPXQLNDWLYJHVWDOWHQGH .RPSHWHQ]HQ YHUODQJW VRQGHUQ DXFK .RPSHWHQ]HQ
GHU ,QIRUPDWLRQVEHZHUWXQJ XQG V\VWHPDWLVLHUXQJ 'LH 6WUXNWXULHUXQJ LQ YLHU
.RPPXQLNDWLRQVEHUHLFKHPLW]XJHK|ULJHQ.HUQDXIJDEHQNDQQDOVHLQH*UXQGODJH
]XU6WUXNWXULHUXQJHLQHVXQWHUQHKPHQVVSH]L¿VFKHQ.RPSHWHQ]PRGHOOV$QZHQGXQJ
¿QGHQ'LHVHPXVVGXUFK7HLONRPSHWHQ]HQXQG9HUKDOWHQVDQNHULQGLYLGXDOLVLHUWXQG
VSH]L¿]LHUWZHUGHQ'DVGDUJHVWHOOWH)DOOEHLVSLHOGLHQW DOV$QUHJXQJ9HUWLHIHQGH
)RUVFKXQJVDUEHLWHQN|QQHQKLHUDQVHW]HQ
'HU%HLWUDJ]HLJW]ZDUGLH1RWZHQGLJNHLWYRQV\VWHPDWLVFKHU.RPSHWHQ]HQWZLFNOXQJ
IU 6RFLDO 0HGLD DXI WKHPDWLVLHUW DEHU DXFK GDVV GLH +HUDXVIRUGHUXQJHQ XQG
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